
Getting the plant 
layout right at  
the start can  
save you a lot of 
time and money.

The TXM Plant Layout Development 
Process will deliver:
More revenue for a given amount of space.

Increased productivity and reduced waste.

Improved safety. 

Lower building and capital costs.

Lower ongoing operating costs. 

Moving to a new warehouse, 
factory or upgrading an  
existing facility? 

It is a huge investment for your business.  
So how do you get the most out of your  
new facility?

Using the TXM Facility Layout 
Development Process we will  
make sure that every square  
metre of your new facility counts.  

We will also help you use your new facility to take  
your business to the next level with improved  
efficiency and safety so that your investment pays  
back through the whole life of the facility.

FOR MORE INFO CONTACT ONE OF OUR GLOBAL OFFICES TODAY:

LEAN FACILITY  
LAYOUT
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Case Studies >

DAYEX – SALISBURY - UNITED KINGDOM 
Manufacturer of nursing home furniture
→	 Redesigned end to end production process

→	� Standard chairs now being made within 5 days and not made to stock

→	� Increased product ranges from 4 to over 120 variations to meet 
customer demand

→	� Eliminated finished goods stock

→	� Furniture now made to order

ROBAND – SYDNEY AUSTRALIA 
An Australian Leader in food service equipment manufacturer
→	 Productivity increases of 15% to 40%
→	 Lead times have been halved

→	 WIP has been reduced from six weeks to three weeks or less

→	 Freeing up large amounts of factory space

→	� The work cell configuration can be quickly accommodated, and the 
order fulfilled within days

ATCO STRUCTURES AND LOGISTICS – PERTH, AUSTRALIA 
Builder of temporary construction infrastructure
→	� The TXM layout offered a 20% building cost saving
→	� Enabled the unit costs of production to be significantly reduced.

→	� Lead time reduced from around one month to under one day.

→	� On site finishing and repair of buildings significantly reduced.

→	� TXM now working with ATCO globally

SYKES RACING – GEELONG, AUSTRALIA
Manufacturer of Olympic level rowing boats
→	� Completely transformed manufacturing process from building in situ 

to “one-piece flow” production

→	� Established standard work to deliver increase productivity, quality and 
consistency

→	� Reduced their order back log from 6 months to 6 weeks along with 
increased output

→	� Increased productivity by up to 50% and reduced rework by half.


